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AGENDA 

HAYES TOWNSHIP BOARD OF TRUSTEES 

December 10, 2018  7:00 p.m. 
1. Call to Order 

2. Pledge of Allegiance 

3. Review and Approval of Agenda 

4. Public Comments 

5. Approval of Regular Meeting Minutes of November 12, 2018 

6. Clerk’s Report: Approval of Warrants:  General/Capitol Project 

7. Treasurer’s Report: Park Financial Update 

8. Reports:  County Commissioner, Zoning Administrator, Planning Commission, Zoning Board of 

Appeals, Parks and Recreation, Trustee’s, and Supervisor’s Reports. 

NEW BUSINESS: 

1. Snow Plowing Bid     (The board will review the only bid received for snow plowing the hall) 

2. New Treasurer Computer Proposal     (The board will review a proposal to replace the 

outdated treasurer’s computer) 

3. Board Meeting Dates for 2019    (The Board of Trustee meeting dates for 2019 will be set.) 

4. Planning Commission (Supervisor will review the position vacated by Bob Jess) 

5. Zoning Board of Appeals  (Supervisor will review the position vacated by Paul Hoadley) 

6. Hayes Township Park Payment #5   (The board will review the contractor’s request for 

payment #5 for work completed on phase 1 of the park project) 

7. Hayes Township Park Change Order #7   (The board will review the request for phase 1 change 

order #7 from Performance Engineering to add a barrier to the west side of the fishing pier, 

increase the cable size and voltage for the de-icer’s costing an additional $7,115.  The change 

order also requests deduction’s in the sea wall segmental, watermain, and sanitary sewer 

decreasing the cost by $7,401.  The Change order reduces total cost by $286)  

8. Federal Emergency Management   ( The board will decide whether to have the Township 

Attorney complete the resolution and complete needed forms for a fee of $300.  

9. Recreational Marijuana (if time permits)(The board may review Recreational Marijuana law 

and Township Ordinance opinions from the Township Attorney and the MTA.) 

10. Rules of Procedure (if time permits)(The board may review possible updates to the Township 

Rules and Procedures) 
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11. Public Comments 

OLD BUSINESS:  

1. Recreation Master Plan 

2. Fund Raising 

3. Policies 

4. Park Property Development 

5. Township Hall Property Split 

6. Memorial Garden Undine Cemetery 

7. Rezone New Township Property 

Adjourn Meeting 

Welcome to Hayes Township Board of Trustees Meeting.  We are glad you could join us as we discuss 
the future of our Township as well as attend to the day to day obligations. 

1. The agenda is typically prepared in advance of the meeting so that the board and the public 
have an opportunity to prepare for our meeting.  There may other issues that arise between 
when it is prepared and meeting time, we may make amendments or adopt as presented. 

2. Public Comment is a time when the public may speak on any subject concerning the township.  
The Board typically will try to answer questions however there may be times that we do not 
have the answers.  We will always try to get those answers for you. We ask that you are 
respectful of one another and understand we are in a public setting.  Please keep your 
comments as brief as possible to allow all who would like to speak have that opportunity. 

3. The first real order of business prior to beginning new business is to approve the minutes of the 
previous meeting.  This allows the board to correct any errors and provide an accurate record of 
that meeting. 

4. Approval of warrants: General and Capitol Project.  The Board of Trustees is responsible as a 
whole to ensure that your tax dollars are spent wisely and that expenditures are accurate and 
properly accounted for.  Each member of the board is equally responsible.  The Clerk or Deputy 
Clerk prepare and sign checks for invoices submitted.  The Treasurer reviews all invoices against 
the checks to again check for accuracy.  After the warrants are approved by the board, the 
Treasurer signs and disburses the checks to each vendor. 

The next few items on the agenda are the reports from different aspects of the Township and the 
County.  By hearing those reports ahead of new business, it allows the board to have a better 
understanding of the township as a whole preparing them for better decisions. 
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