AGENCA
HAYES TOWNSHIP BOARD OF TRUSTEES
7:00p.m. June 10, 2024
Hayes Township Hall
9195 Major Douglas Sloan Road
Charlevoix, Michigan 49720

Join Zoom Meeting
https://us02web.zoom.us/j/88001640434?pwd=QkdkY3AzN1dmKzZpajZQNEkwMkZ5dz09

Meeting ID: 880 0164 0434
Passcode: 251468
+1 312 626 6799 US (Chicago)

Call to Order

Pledge of Allegiance

Review and Approval of Agenda

Public Comments

Approval of Regular Meeting Minutes May 13, 2024
Treasurers Report

Clerks Report: Approval of Warrants

© N o s~ W N

Reports: County Commissioner, Zoning Administrator, Planning Commission, Zoning
Board of Appeals, Parks and Recreation, Trustee’s, and Supervisor Reports.

NEW BUSINESS
9. Adoption of 2024/2025 Fiscal Budgets
10. Hayes Township Hall Tree Bids
11. Public Comment

12. Board of Trustee Comment

ADJOURN MEETING



June 2024 Treasurer Report
(As of June 4, 2024)

Charlevoix State Bank
1. General Fund-$677,352.03

($467,352.03 available, $210,000 Recommended Reserve)

2. Tax Account-$3,056.65 (restricted Treasury Funds)
3. Township Warrant Checking-$27,810.60

4, Pantry-$8,571.54 restricted funds)

5. ARPA (restricted funds)-$139,644.22

6. Fundraising Account-$12,053.94

Forefront
7. Metro Account-$66,649.04

8. Prime Share-$134.77

Horizon

9. Hayes Township Road Fund-$376,260.72 (restricted funds)




Zoning Administrator Report

JUNE 2024

Zoning Administrator work in progress report for the month of May includes the following:

e Resolved Light non-compliance with landowner on Maple Grove.

e Issued zoning permit for a 12'x12’ Dormer addition to garage at 6104 Rocky Beach.

e Issued zoning permit for a 12’x26’ Moble Temporary Sale Unit at 9044 North Star Drive.

e Issued zoning permit for a new single-family dwelling with attached garage and two
porches at 11575 Summerhill Way.

e Working with Charlevoix County Equalization on zoning map corrections.

e Issued zoning permit for a 44’x46’ new single-family dwelling with attached garage at
5735 Ridgelands Road.

e Issued zoning permit for a 53’ x 52.8’ single family dwelling with attached 26'x38’
Garage at 8400 Burns Road.

e Conducted Inspections for Compliance.

e Received and reviewing zoning permit application for a new single-family dwelling with
accessory structure on Major Douglas Sloan Road.

e Issued zoning permit for a 16’x10 deck with ramp not connected to principal structure at
7423 Major Douglas Sloan Road.

e |Issued zoning permit for 30’x16’ accessory structure at 6519 Red Pine Trail.

e Discussed the Recreational Vehicle section of the ordinance with residents.

e Resolving with assistance from Tipp of the Mitt a non-compliant parcel.

e Resolving a non-compliant nuisance complaint with landowner at 10415 Hyek Road, in
the process of submitting a Special Use Permit Application.

e Sent second notice letter for a violation on Seneca Ave.

e Sent first notice letter for a violation at 6099 Charlevoix Steet.



W 0 N O U b W N

W W W W RN NNDNNDNRNRNDN R B R B | | | s
W RN RO LV KN U WN R O WOWORNOO ULDE WK P O

HAYES TOWNSHIP
BOARD OF TRUSTEES REGULAR MEETING
May 13™, 2024 7:00 PM
HAYES TOWNSHIP HALL
09195 MAJOR DOUGLAS SLOAN RD
CHARLEVOIX, MICHIGAN 49720
ZOOM 849 2451 3210

The May 13", 2024, meeting of the Hayes Township Board was called to order by Supervisor
Ron VanZee at 7:00 pm.

Board members present were Matt Cunningham (Trustee), Julie Collard (Treasurer), Doug
Kuebler (Trustee), April Hilton (Deputy Clerk/Recording Secretary), Ron VanZee (Supervisor)
and Kristin Baranski (Clerk)

Audience Members signed in: Connie Foster, Leslie Cunningham, Laura Ford, Stanley Boris,
John Deery, David Kemme, Sherry Baker-McCary, Bill Conklin, Roy Griffitts, Carol Madison,
Kristin Cunningham, Tim Boyko, Kathy Simon, and Betty Henne.

CALL TO ORDER
Supervisor Ron VanZee called the meeting to order at 7:00 pm.

PLEDGE OF ALLEGIANCE

REVIEWED & APPROVED AGENDA
Add Ryan Deery from Charlevoix Public Library Presentation.

Ms. Baranski made a motion, supported by Mr. Kuebler to approve the agenda as amended.
Yays: Matt Cunningham, Julie Collard, Doug Kuebler, Ron VanZee, and Kristin Baranski.
Nays: None Motion Carried

PUBLIC COMMENTS:
Public comment opened and closed at 7:01.

No Comments.
Closed at 7:02

RYAN DEERY FROM CHARLEVOIX PUBLIC LIBRARY PRESENTATION:
Ryan Deery presented the Charlevoix Public Library annual report.

Hayes Township is looking for a Hayes Township resident to take over the Hayes Township
representative for the Library Board. Thank you, Carol Madison, for your time and
dedication at the library.

Report available at the Hayes Township hall.
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HAYES TOWNSHIP
BOARD OF TRUSTEES REGULAR MEETING
May 13™, 2024  7:00 PM
HAYES TOWNSHIP HALL
09195 MAJOR DOUGLAS SLOAN RD
CHARLEVOIX, MICHIGAN 49720
ZOOM 849 2451 3210

APPROVAL OF APRIL 8™ 2024 BOT REGULAR MEETING MINUTES:
Mr. Kuebler made a motion, supported by Ms. Baranski to approve the April 8", 2024, Board

of Trustees regular meeting minutes as corrected.
Yeas: Julie Collard, Ron VanZee, Matt Cunningham, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried

TREASURERS REPORT
Ms. Collard presented a written report reporting all Hayes Township account balances.

CLERKS REPORT: APPROVAL OF WARRANTS
Clerk, Ms. Baranski, presented the warrants in the amount of $48,363.45.

Ms. Baranski made a motion, supported by Ms. Collard, to approve Township warrants out
of the General Fund in the amount of $48,363.45. Aroll call was taken.

Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried

Ms. Baranski made a motion, supported by Mr. Kuebler to approve the instaliment payment
for the EMS building loan in the amount of $10,248.13, the total installment payment will be
offset 100% by the LCEMSA monthly lease payment. A roll call was taken.

Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried

The board came to a consensus for Ms. Baranski to receive bids to cut three dead trees
down that are leaning towards the Township Hall.

Ms. Baranski made a motion, supported by Ms. Collard to approve the purchase of two new
voting stands at $775.00 each. A roll call was taken.

Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried
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HAYES TOWNSHIP
BOARD OF TRUSTEES REGULAR MEETING
May 13™, 2024 7:00 PM
HAYES TOWNSHIP HALL
09195 MAJOR DOUGLAS SLOAN RD
CHARLEVOIX, MICHIGAN 49720
ZOOM 849 2451 3210

COUNTY COMMISSIONER REPORT
N/A

PARKS AND REC. REPORT

Ms. Collard presented the Parks and Rec. report.

Community Bonfire night will be held on June 9", 2024, at Hayes Township Park.
Community Picnic event will be held on August 39, 2024, at Hayes Township Park.

Paul Zardus has been appointed as the Chair for Parks and Rec.

Ms. Collard made a motion, supported by Ms. Baranski to accept Tom Darnton’s resignation
from the Parks and Rec. Committee.

Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.

Nays: None Motion Carried

Ms. Collard made a motion, supported by Ms. Baranski to appoint Kyle Perry to the Parks
and Rec Committee.

Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried

The next regular Parks and Rec meeting is June 3rd, 2024.

PLANNING COMMISSION
Mr. Cunningham presented the Planning Commission Report. The next regular Planning

Commission meeting is May 21st, 2024, at 7:00 pm.

ZONNING BOARD OF APPEALS
ZBA did not meet.

ZONING ADMINISTRATOR REPORT
Ron VanZee presented a Zoning Administrator report.

Report available at the Hayes Township Hall.

TRUSTEES:
Mr. Kuebler reported upper Bay Shore Road and Bergs Road signs have been ordered.
Ms. Baranski reminded everyone of the June 15™ 2024 Spring Cleanup.
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HAYES TOWNSHIP
BOARD OF TRUSTEES REGULAR MEETING
May 13™, 2024 7:00 PM
HAYES TOWNSHIP HALL
09195 MAJOR DOUGLAS SLOAN RD
CHARLEVOIX, MICHIGAN 49720
ZOOM 849 2451 3210

SUPERVISOR REPORT:
Ron VanZee presented a supervisor report.

ROAD MILLAGE RESOLUTION LANGUAGE CORRECTION:

Ms. Baranski made a motion, supported by Mr. Kuebler to approve the Road Millage
Resolution #04082024 as amended.

Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried

SET BUDGET HEARING DATE JUNE 10™ 2024 6:00 PM:
Ms. Baranski made a motion, supported by Ms. Collard to set the Hayes Township budget

hearing date for June 10% 2024 at 6:00 pm.
Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried

PLANNING COMMISSION RESIGNATION AND APPOINTMENT:
Mr. VanZee made a motion, supported by Mr. Kuebler to accept Derek Burnetts resignation

from the Planning Commission.
Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried

Mr. VanZee made a motion, supported my Mr. Cunningham to appoint Carry Cuddeback to
the Planning Commission to fulfil the balance of Derek Burnett’s term.

Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried

CEMETERY MONTHLY MOWING AND FALL CLEAN UP BIDS:
Ms. Baranski made a motion, supported by Mr. Kuebler to approve the summer mowing,
and fall cleanup for the 2024 season bid from Rainey’s Landscaping, in the amount of $175.00

per mowing and $1000.00 for a fall clean up.
Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler, and Kristin Baranski.
Nays: None Motion Carried
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HAYES TOWNSHIP
BOARD OF TRUSTEES REGULAR MEETING
May 13™ 2024  7:00 PM
HAYES TOWNSHIP HALL
09195 MAJOR DOUGLAS SLOAN RD
CHARLEVOIX, MICHIGAN 49720
ZOOM 849 2451 3210

TOWNSHIP HALL GENERATOR BIDS:

Still waiting for complete bids to be submitted.

PUBLIC COMMENTS: Public comments opened at 8:05 pm.
Comments included:

- Asked for clarification if anyone had looked at the Beckett and Raeder plans for the
Rain Gardens at The Hayes Township Park. Also asked if Performance Engineering will
offer free service for helping fix there engineering of the rain gardens. Thanked the
Board for all their hard work and stated they will be starting The Hayes Township
Sentinel back up.

Public comments closed at 8:07 p.m.

BOARD OF TRUSTEE COMMENT:

Ms. Collard stated if anyone is having a mile stone Birthday, please inform the board for they
would like to recognize the residence for their milestones.

Mr. VanZee stated to let the board know of any graduations of any kind within Hayes

Township for acknowledgement in the next Hayes Township Voice.

Yeas: Matt Cunningham, Julie Collard, Ron VanZee, Doug Kuebler and Kristin Baranski.
Nays: None Motion Carried

Respectfully Submitted,
April Hilton
Hayes Township Deputy Clerk/Recording Secretary
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June 3, 2024
To: Hayes Township Parks and Rec Committee, and Board of Trustees

From: LuAnne Kozma, Hayes Township resident

| looked through the Parks and Recreation Committee’s minutes from the past
four meetings and | see you are still making plans for four expensive pickle ball
courts for Camp Sea Gull—thinking that you are the decision-makers—and
without any reliable documentation from the community or a professionally done
survey, that demonstrates that pickle ball is what our community desires most.

This Committee has no legal authority to set any priorities or make decisions for
the parks. Only the Board of Trustees can. This Committee can only make
recommendations and advise. It does not administer a budget and therefore
cannot “request” a budget item.

Such a survey should be this committee’s top recommendation to the Board of
Trustees. The Community Recreation and Park Plan is not even in the written
duties of the Advisory Committee. Julie, the plan should be referred to the Board
and to the Planning Commission for review and updating, unless the Board
already asked the Committee to advise on its re-drafting.

The Board does have reliable data that the community prioritized a designated
swim area at the park. Without it, swimming at Camp Sea Gull is unsafe and
illegal. The Board enacted a Parks Ordinance that is the law, that requires
swimmers to swim in the designated swim area at Camp Sea Gull and boats to
stay out. But the Township Board does not provide that safety zone.

The only Community Recreation and Parks Plan approved by the Board of
Trustees, although now expired for purposes of DNR grant eligibility, identified a
designated swim area as a top priority for the park. The Board even passed a
resolution for its enactment.

I've appeared before the parks committee and to Board meetings urging the
installation of a designated swim area. Recommend to the Board that it be done
this year. Before someone gets injured or dies here in Lake Charlevoix.

The Township is also legally required to abide by the grant contract with the
DNR, which is to provide water access and the swimming area, as well as the
station for the bike trail. Those are the documented and contractual priorities.
Putting pickleball prior to that, is wrong and wastes taxpayers dollars. Thank you.




M Gma” Hayes Treasurer <treasurerhayestownshipmi@gmail.com>

PARKS AND RECREATION DEPT CAMP SEAGULL

2 messages

Shelly VanWart <taxladybayshore@gmail.com> Wed, Jun 5, 2024 at 5:49 PM
To: treasurer@hayestownshipmi.gov

In regards to Camp Seagull and all the "improvements" you are making are way out
of line.

The first thing I noticed was on the Camp Seagull Website is a character of a child
on a bicycle, meaning its kid friendly. I have no problem with the swing set,
perfect we need one. Kid friendly, not to much.

I have stated my views on this before, THERE NEEDS TO BE A SWIMMING
AREAIll

NO IF ANDS OR BUTS ABOUT IT. Think about being a parent, you have 6 12
year olds for a birthday picnic at the park . Ok, they play on the swings, maybe
rollerskate a little and what else do they need and want at the picnic! THEY WANT
TO 60 SWIMMING, NOT A FEW MILES DOWN THE ROAD, they want to just
JUMP IN where the PICNIC IS. I can't imagine saying to a bunch of children "ok
get in the car so we can go down the road where its safe to swim." Then we will
come back here for cake. Are you kidding me. Swimming goes hand in hand with
the word picnic. Bunch of old people changing a nice park to an old people park.
What's next NO KIDS ALLOWED.

Also you all know my views on the Pickle Ball Courts, I can't think of any way other
words

to get across to you, that this is the worst waste of over $300,000. ever. There
are less than 2,000 people in the township, so people will be lining up to play
pickleball? This is someone's whimsy and not in the townships best interest. That
money could accomplish so many needed services in Hayes Township.

I would like this read at the appropriate meetings and a record of this email. I
have not been attending meetings as my husband is very ill, but I'm still paying
attention and being disgusted with our Townships reputation.

Hayes Treasurer <treasurerhayestownshipmi@gmail.com> Thu, Jun 6, 2024 at 1:42 PM
To: Shelly VanWart <taxladybayshore@gmail.com>
Bcc: Kristin Baranski Clerk <clerk@hayestownshipmi.gov>, treasurer@hayestownshipmi.gov

Shelly,

We received your email. You mention “improvements” we are making to Hayes Township Park Camp Sea Gull that
you consider ‘out of line’. What specifically are you referring to?



Lake Charlevoix is available for guests to swim at their leisure. Eastern Avenue Beach is a sandy swim beach also off
of Lake Charlevoix (that also has several picnic tables) that is an alternative option for guests to enjoy. We are, as you
mentioned, working toward a playground at Camp Sea Gull, which we think will be a great amenity for our younger
guests.

You had attended a Parks and Recreation meeting and shared your views with our committee last fall. We all felt our
conversation was calm and reasonable and quite lovely. Our committee members worked to clear up misinformation
that had been shared with you, and we were very forthcoming with our plans. | understand that time has passed and
some details may have escaped your memory, but | do feel it is very important to clarify an erroneous detail you have
mentioned in several communications.

We submitted a SPARKS grant request for $326,000.00 for Pickle Ball courts and picnic area in the park. This
submission included all the bells and whistles of the absolute highest priced plan we had available for this project.
The committee had no intention of ever spending that amount on the courts without that specific grant.
Unfortunately, we were not awarded this grant. Plan B for the project is fundraising. We will be fundraising to raise
money for this park project, which should come in around $130-150K. Even though | don’t personally play Pickle Ball,
there are many people in our community who enjoy this booming sport and are excited about the prospect of having
this in our park.

I hope this helps dispel any false information you may have been given. If you have suggestions for services that are
needed in Hayes Township, we would love to hear them. Our Board’s number one priority is our community, and we
will continue to work hard to serve our residents. We are sorry to hear that your husband is ill, and send our support
to you in this difficult time.

Best Regards

Julie Collard
[Quoted text hidden]

ulie Collard--Hayes Township Treasurer

You've got to love what you to do really make things happen.-John Green
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HAYES TOWNSHIP BOARD OF TRUSTEES MEETING

Meeting Date: | June 10th, 2024 Location: Hayes Township Hall
ﬁ\lame Would you like to be called on to speak during public comment?
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