HAYES TOWNSHIP
BOARD OF TRUSTEES SPECIAL MEETING
May 2nd, 2025 6:00 PM
HAYES TOWNSHIP HALL
09195 MAJOR DOUGLAS SLOAN RD
CHARLEVOIX, MICHIGAN 49720
ZOOM 849 2451 3210

The May 2nd, 2025, special meeting of the Hayes Township Board was called to order by
Treasurer Julie Collard at 6:00 pm.

Board members present were Matt Cunningham (Trustee), Julie Collard (Treasurer), Doug
Kuebler (Trustee), and Kristin Baranski (Clerk), and William Conklin.

Audience Members signed in: Pam Hooper-Griffitts, Roy Griffitts, Sherry Baker-McCary,
Nancy Simon, Deb Narten, Danielle Hutchinson, Joellen Rudolph, Susan Pyke, Mel
Czechowski, Bob Adams, Walter Tasker, Mariah Tasker, Craig Williams, Laura Ford, Brian
Brachel, Diane Conklin, Diane Conklin, Betty Henne, Paul Zardus, and Nathan Narten.

CALL TO ORDER
Supervisor William Conklin called the meeting to order at 6:00 pm.

REVIEW AND APPROVAL OF AGENDA:

Ms. Baranski made a motion, supported by Mr. Kuebler, to approve the May 2nd 2025
Special Meeting Agenda as presented.

Yeas: Matt Cunningham, Julie Collard, Doug Kuebler, William Conklin, and Kristin Baranski.
Nays: None Motion Carried

PUBLIC COMMENTS:
Public comment opened at 6:05 pm.
Comments included:

e Requested information on any money that will be received by the state to
help with storm clean up. Requested information of on what the scope of the
clean up will be. Will Private drives be included in the clean up?

e Mr. Conklin stated he went to a meeting with FEMA and they stated receiving
money may be slim to none. Stated the clean up will include what people put
along the roadways after notice is sent out if the board approves the bid at
tonight's evening. Private drives will be included as long as the landowners of
the private drive allows for it.

e Thanked the board discussing the storm clean up. EMS also went to FEMA and
it will depend on the Federal Government accepting it as a federal level
disaster. Stated they are disappointed in the road commissions progress.
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Would like the township to reach out to the Conservancy for an option for a
drop off point.

Ms. Baranski stated the Conservancy has been reached out to and waiting to
hear back from them.

Stated volunteer groups have been helpful with clean up, however, there is
still a large amount a debris down. Will the hired contractor chip up debris in
front of empty lots or just in front of homes?
Thanked Bill for speaking with him for coming out to speak, he has a large
amount of damage at his home. Will the road commission address trees that
are leaning or have down in the road right away? Stated two radio towers
were lost in this storm, the amount of ice and damage from this storm was
unheard of. Would like to Township to use grant money or township or county
funds to help people with the damage.

Mr. Conklin stated the road commission has indicated they will be around to
clear up any widow makers.
Stated will there be a limit on the amount of debris allowed to bring out to the
road side. Would like more time to gather everything to the edge of the road.
Mr. Conklin stated there will not be a limit and volunteer group are available
to help residence move debris.

Requested if the bid is only for a limited amount of houses, that work in the
landscaping business and they feel the bid is very low for the entire township.
Is it fair for the township to pay for only part of the residences clean up, some
residence have already paid for the clean up of their property.

Stated has the township received more then one proposal for the clean up.
Will the money spent on the storm clean up eliminate the possibility of a
spring clean up next year?

Mr. Conklin stated he reached out to other landscaping companies and no one
else was interested. The bid for the clean up is $30,000 and a grant of $10,000
is available.
Thanked for looking into grants available, is part of the grant expected to be
used for people in need?

Mr. Conklin stated if the township does not approve the bid, the township
can still use the grant money for any clean up needs.
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e Stated MDOT and the Road Commission has been out clearing (road right of
way)ROW, asked if they will be continuing to do so? Also, what the bid in that
case would cover.

e Mr. Conklin stated the Road Commission will continue to work however the
work may take all summer.

e Mr. Conklin confirmed that Mr. Tasker stated that he would collect debris
along side of road, even in front of a vacant property.

e Ms. Baranski stated MDOT was here working for two weeks and now have left
the Road Commission extra equipment to continue the work, however, it will
take time due to the road commission having other task like grading to begin
soon.

Closed at 6:37.

HAYES TOWNSHIP STORM CLEAN UP:

Walker Tasker gave a brief presentation of what work would be included in his bid. Any brush
along the road, empty lot or not, the brush along road ways will be cleared. No payment will be
accepted until the Township is satisfied the work is complete.

The Hayes Township Board of Trustees discussed storm clean up in Hayes Township:

e Ms. Baranski requested more information from Bill Conklin regarding the township
insurance.

e Mr. Conklin stated in the event the Township does not approve the bid, He would like
to see the grant money go towards a volunteer group that will help residence clean
up storm debris.

e Ms. Baranski stated she has received many calls and emails from residents that have
already cleaned up their property or paid to have their property clean up and find it
wrong for the township to spend money on other residents property and not theirs.

e Mr. Conklin stated he feels it is in the opinion of each individual board member. He
has a list of residence they have contacted him for help that he will help. If someone
complains about cleaning up their property before reaching out to him then they
rushed their clean up and did not do enough research before paying too much for
clean up, that is on them
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Ms. Baranski stated the road commission and sheriff requested people to not drag
debris to the ROW. However, Bill told people to put stuff in the ROW on Nine Mile
Point and now the Road Commission will not do anything on Nine Mile Point.

Mr. Conklin stated he did tell people on Nine Mile Point to put debris on the side of
the road and he will chip it if the property owners pay the $600 dollar rental fee for
the chipper and truck.

Mr. Conklin stated he will not be able to vote on approving the bid from Mr. Walter,
due to being his legal representative and that is how he knew about his company.
Ms. Collard stated she has received mixed comments regarding the bid for tonight's
meeting. She stated she has been comparing this clean up to the spring clean up
process which is notified and available to all residents. It feels uncomfortable
spending tax payers money when it will not benefit all residents.

Mr. Cunningham supported the previous comment and suggested for residents to
looking into their home-owners insurance.

Ms. Baranski stated the road commission will be around to chip all the roads it may
just take months for them to clear it all. Suggested a drop off point.

The conservancy has been contacted for a possible drop off point where the
Township could then chip the debris.

Ms. Collard stated she feels Bill has gone rogue and made promises and gave false
information to people before researching and receiving board approval.
Unfortunately with him doing it this way he has placed the rest of the members of
the board in a bad place.

Mr. Conklin stated he would propose using ARPA money for the remaining $20,000 of
the bid.

Mr. Cunningham stated he would like to help everyone as much as he can, however
they have to consider every resident when considering spending Township money.
Mr. Kuebler stated they have to consider every tax payers needs when spending
township money.

Ms. Collard stated she would like to have any landscaping company willing to help
information to share with residents.

Ms. Collard requested a five minute recess.

Ms. Baranski stated they do not make these kind of decisions easily, and it is difficult
for any of the board members to decide to not help, however they have to consider
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every tax payer when making a decision to spend taxpayer money because they have
to be fair to all residents.
e Ms. Baranski stated at the cemetery five large pine trees have fallen at the cemetery.

Ms. Baranski made a motion, supported by Mr Kuebler to approve the bid from Rainey
Landscaping in the amount of $1500.00 for the Undine Cemetery storm clean up.
ROLL CALL

Yeas: Matt Cunningham, Julie Collard, Doug Kuebler, and Kristin Baranski.

Nays: William Conklin Motion Carried

Ms. Collard stated the board is trying to be fair across the board for all residents within the
township.

Ms. Baranski would like to see the hostility from the Supervisor towards the rest of the board
stop.

Ms. Collard stated the township will continue posting options for residents to help with clean
up. Would like to caution Bill in the future to not make promises and instructions to residence
without the proper information and township approval.

Mr. Conklin stated he did not give any residence on his list instructions to do anything until
after a special meeting was held. He did not start chipping until the weekend of the 26™ Heis
not responding to everyone in the Township, only people who have reached out to him.

Mr. Cunningham stated he thought at the last meeting they had covered and closed this matter.
If the Township is going the continue this discussion they should look to get more than one bid.
Mr. Kuebler felt the storm clean up was decided on at the last Special Meeting.

Ms. Baranski stated she has heard with the township approving a bid from an out of town
business for a township wide clean it would take business away from local businesses. However
would consider an equitable approve and match the grant money with township money.

Mr. Conklin stated he would rather have the bid of $30,000 approved for the whole township.
Only a couple people will then need volunteer groups to help them within their property.

Mr. Conklin requested the $10,000 to go to him to help people with clean up. He did not apply
or complain about volunteering his time and money until Ms. Baranski called him and
suggested he needed help.
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Ms. Collard stated the grant money would have to be used for the township as a whole not
selected. However, she would consider approving the motion from earlier.

Ms. Baranski made a motion, supported by Ms. Collard to accept the proposed bid from W&W
Tree Service to include all debris on the side of the road in the amount of $30,000. ARPA funds
will be used to cover $20,000 and a $10,000 will be paid from the grant.

Roll Call

Yeas: Matt Cunningham, Julie Collard, Doug Kuebler, and Kristin Baranski.

Nays: None

Recused: Bill Conklin Motion Carried

A notice will be sent to all residence regarding the clean up specifics.

BOARD OF TRUSTEE COMMENT:

ADJOURNMENT: Mr. Kuebler made a motion, supported by Mr. Cunningham, to adjourn at
8:38 p.m.

Yeas: Matt Cunningham, Julie Collard, Doug Kuebler, William Conklin and Kristin Baranski.
Nays: None Motion Carried

Respectfully Submitted, April Hilton, Hayes Township Deputy Clerk/Recording Secretary
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Fwd: Hayes township
1 message

Bill Conklin <supervisorhayestownshipmi@gmail.com> Tue, Apr 29, 2025 at 8:39 PM
To: Kristin Baranski Clerk <clerk@hayestownshipmi.gov>, Julie Collard <treasurer@hayestownshipmi.gov>

| finally got my computer working since Friday = | feel lost trying to get everything back online, connected and working
again -- hard drive went out as | needed more disk space so got it fixed vs new computer ---

See updated proposal from W & W Tree Service, Inc (Walt Tasker). | asked Walt to prepare a formal bid on their
letterhead, understanding that his work will cover all debris set out by the roadway in front of homes in Hayes Township
(Not sides of road where there are no homes) with copies of insurance and pictures of their equipment, his work
experience, etc so the Board can be comfortable ---

There may be a snafu between covering the areas which are County Road Commission responsibility and the owner of a
lot which has no home -- what do we do there? Forest Cove Association should be covered as 9 Mile Point/Mich Shores
will be covered for the remaining 30-40% and Bayshore West, etc.

| Think that | should ask Edwin Bellairs if he is interested in putting in a bid as well since he asked at April 13 meeting why
nobody contacted him and he lives on Maj Doug Sloan Rd - Ed and | cut down that Birch Tree on Maj Doug Sloan Rd
near Greensky Hill last week so we have been talking -

—————————— Forwarded message ---------
From: Walter Tasker <waltertasker12@gmail.com>
~=. Date: Tue, Apr 29, 2025 at 6:53 AM
Subject: Hayes township
" To: <supervisor@hayestownshipmi.gov>

My name is Walter Tasker and | own W&W tree service. As some work had been done in the township | am willing to
change my bid to $30,000 to finish the cleanup. If you have any questions please feel free to contact me at any time 989-
808-4764.

https://mail.google.com/mail/u/0/?ik=ab95b8d3fa&view=pt&search=all&permthid=thread-f:1830774691575413923&simpl=msg-f: 1830774691575413923 1
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5/1/25, 12:05 PM Gmail - Fwd: Pictures of equipment 2

HE - g

https://mail.google.com/mail/u/0/?ik=ab95h9d3fa&view=pt&search=all&permthid=thread-f: 18309 1865783400418 1&simpl=msg-f:1830918657834004 181

3/4



5/1/25, 12:05 PM Gmail - Fwd: Pictures of equipment 2

https://mail.google.com/mail/u/0/?ik=ab85b9d3fa&view=pt&search=all&permthid=thread-f:1830918657834004181&simpl=msg-f: 1830918657834004181 414



5/1/25, 12:05 PM Gmail - Fwd: Pictures Of equipment

M Gma” clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>
e
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1 message

Bill Conklin <supervisorhayestownshipmi@gmail.com> Thu, May 1, 2025 at 7:45 AM

To: Kristin Baranski Clerk <clerk@hayestownshipmi.gov>, Julie Collard <treasurer@hayestownshipmi.gov>, Doug Kuebler
<hayestrustee5@gmail.com>, Matthew Cunningham <trustee2@hayestownshipmi.gov>

See attached --- photos

---------- Forwarded message ---------

From: W & W Tree Service <wwtreeservice4764@gmail.com>

Date: Wed, Apr 30, 2025 at 5:57 PM

Subject: Pictures Of equipment

To: supervisorhayestownshipmi@gmail.com <supervisorhayestownshipmi@gmail.com>

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f:1830918510521545465&simpl=msg-f:1830818510521545465 1/3



5/1/25, 12:05 PM Gmail - Fwd: Pictures Of equipment
AT - . ; . :

https://mail.google.com/mail/u/0/?ik=ab85b9d3fadview=pt&search=all&permthid=thread-f: 1830918510521545465&simpl=msg-f:1830918510521545465 2/3



5/1/25, 12:05 PM Gmail - Fwd: Pictures Of equipment

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f:1830918510521545465&simpl=msg-f:1830918510521545465 3/3



§/2/25, 5:29 PM Gmail - RE: Starm Cleanup Funding and Responsibility

N‘ Gma || clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>

| ——

RE: Storm Cleanup Funding and Responsibility

1 message

Kim <kfgarden10@gmail.com> ' Fri, May 2, 2025 at 1:37 PM
To: supervisor@hayestownshipmi.gov, clerk@hayestownshipmi.gov, treasurer@hayestownshipmi.gov

Dear Hayes Township,

This storm has very much disrupted my life, as it has for many. It consumed time and
money | DO NOT HAVE. | did not have the luxury of my husband's aid in cutting and
processing debris, as he just returned back to work. | managed the storm debris for
several weeks by myself with disc issues in my neck and nerve damage in my arm. My
neighbor rented a chipper and we shredded a large portion of it last Sunday. We had
no help and most of my neighbors dealt with the same.

Being a homeowner/property owner, has its ups and downs and unfortunately this is
one of those downs. It should be up to the homeowner/property owner, to handle their
debris. This also applies to the owners of rented properties. Being a property owner,
you do what you have to do after any damaging storm. If help should come from a
neighbor or kind citizen, that's a blessing.

| truly understand circumstances like a handicapped or elderly individual(s), ect, that do
not have the "means". That's when the Township can help organize to help those
residents. If any State or Federal aid should come, it should be given to the property
owner(s) to help reimburse the costs of clean up.

| have witnessed individuals and companies that have donated their time, and or,
equipment to help in this disaster. KUDOS! However, | have also witnessed first hand
individuals and companies trying too, or taking advantage of this disaster!!.

Myself, as well as many residents would be enraged if any funding the Township
received, for this historic event, would go toward lining the pockets of those individuals
or companies.

This Township needs to have a better plan and understanding of where additional
funding should be going too (or distributed).

Sincerely,

Kim Fary, Concerned Resident

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f:1831031239194136335&simpl=msg-f:1831031239194136335
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Clean up

1 message

Susan Bice <susanbice45@gmail.com> Fri, May 2, 2025 at 1:33 PM

To: clerk@hayestownshipmi.gov

As a 53 year resident of Hayes township | support using township funds for clean up following the ice storm. My wife and |
are in our 80's. We have had family come help us clear our driveway and immediate yard, but there is still more to do than
they can handle.

Thank you,

Rayburn and Susan Bice

https://mail.google.com/mail/u/0/?ik=ab85b9d3fa&view=pt&search=all&permthid=thread-f: 1831030985014 111403&simpl=msg-f: 1831030985014 111403 11
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Fwd: Failure Notice
1 message

karen groppe <karentpk2003@yahoo.com> Fri, May 2, 2025 at 10:00 AM
To: clerk@hayestownshipmi.gov

From: karen groppe <karentpk2003@yahoo.com>
Subject: Storm Debris on Nine Mile Point Drive
Date: May 1, 2025 at 11:09:09 PM EDT

To: clerk@hayestownship.gov

| am a home owner on Nine Mile Point Drive in Hayes Township. Our two -street neighborhood was
severely impacted by the recent devastating ice storm. There are many treed vacant lots on our two
streets, SO many trees fell blocking the roadways. The clearing of these streets created huge piles of wood
debris stacked on road easement. Our little association does not have funding to clear the debris.

Please relay to the Hayes Township Board the need to consider using disaster funding to clear our two
streets. As tax paying residents our request should be given serious consideration.

pr—
Thank you,
Karen Groppe
06940 Nine Mile Point
Sent from my iPhone
—

https://mail.google.com/mail/u/0/?ik=ab95b9d 3fa&view=pt&search=all&permthid=thread-f: 18310176 11346519026&simpl=msg-f: 1831017611346513026 11
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Michigan Shores

1 message

Amelia Rogo-Leonetti <ameliarogo@yahoo.com> Thu, May 1, 2025 at 8:14 PM
To: "clerk@hayestownshipmi.gov" <clerk@hayestownshipmi.gov>
Cc: Michigan Shores <nmspoa@gmail.com>

Hello Ms. Baranski:

| own a home at 06440 Nine Mile Point, in the Michigan Shores subdivision. Our area, like many, was severely impacted
by the ice storm. We have an enormous amount of debris that had to be stacked on the easement along the road. While
we removed a portion of it, our association does not have the funds to remove the staggering amount that still remains. |

am therefore writing to ask you to request that the Township Board match the Community Foundation grant funds
awarded to our Township for debris removal.

Thank you for any help you can give us.

Amelia Rogo-Leonetti
586-321-6652

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f:183096563277358887 1&simpl=msg-f:1830965632773588871 1"
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Michigan shores
1 message

Daniel Frattarelli <dfrattarelli@gmail.com> Thu, May 1, 2025 at 5:20 PM
To: clerk@hayestownshipmi.gov
Cc: "nmspoa@gmail.com" <nmspoa@gmail.com>, Tracy <tfrattarelli@gmail.com>

Like many others in our neighborhood and across northern Michigan, we had a substantial number of downed trees at our
house on 6983 Nine Mile Point Drive in Michigan Shores after the recent ice storm. These have been cleared from our
yard and garden and are now at the street side ready to be picked up. This is true for most of our neighbors as well.

Our HOA does not have the resources to manage all of the pickup needed in our neighborhood. My wife and | would like
the board to please consider matching the Community Foundation grant funds to our township for debris removal to help us all

recover from this.

| understand that resources are scarce everywhere, and that we are not the only impacted area in the township. But like
others, we need help to clean up the unprecedented damage done in March.

Many thanks for your consideration as you continue to navigate this situation,

Daniel and Tracy Frattarelli

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 183095469564 3828499&simpl=msg-f: 183095469564 3828499 11
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Northern Michigan Shores Debris

1 message

Ruth Augustine <raaugustine@gmail.com> Thu, May 1, 2025 at 4:46 PM
To: clerk@hayestownshipmi.gov

Good afternoon, Kristen,

| am writing this to ask that the township board assist Michigan Shores in the removal of an excessive amount of debris
along 9 Mile Point Drive and Michigan Shores Drive. We had considerable damage in our subdivision and now have a
huge amount of debris stacked on the road easements. Last weekend, Bill Conklin made arrangements for us to rent a
chipper and dump truck that included operators along with some workers, including Bill and other Michigan Shores
volunteers. They were able to remove some debris, but the chipper could not handle the size of some of the trees.

This is a county road, and since the maintenance is the responsibility of Hayes Township, we are hoping the township
board will support using part of the Community Foundation grant to assist us in the removal of the debris.

Please convey this information to the board before the special meeting for this Friday. We hope the township board
supports our request, and we appreciate their consideration of our issue.

Sincerely,

Ruth and Jerry Augustine
6615 9 Mile Point Drive

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 18309525607 16204734 &simpl=msg-f:1830952560716204734 1
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Request for Assistance
1 message

Amy Wenger <at.recovery@yahoo.com> Thu, May 1, 2025 at 2:08 PM
To: clerk@hayestownshipmi.gov

Hi,
| am writing to express my deep concern regarding the significant extent to which my community, Michigan Shores
Association, has been adversely impacted by the recent ice storm.

There is a devastating amount of debris that had to be stacked on the road easements. Our association does not have the
funds to remove the staggering amount that still remains.

| am looking for your support in pursing funding that will allow the township to provide the necessary level of debris
removal support to the Michigan Shores Association and others in the area, which i suspect are in a similar situation.

Thank you in advance for your consideration and effort.
Respectfully,

Amy Wenger
Michigan Shores Association Homeowner

Sent from my iPhone

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 183094260977 1935020&simpl=msg-f: 183094260977 1935020 1
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1 message

Carlos Jaramillo <carlosjaramillo8587 @gmail.com> Thu, May 1, 2025 at 12:27 PM

To: clerk@hayestownshipmi.gov

Good Day Kristin, I'm reaching out to our friends in the clerks office to convey our urgent need to remove debris from the
unprecedented ice storm event we experienced in March/April 2025.

While the governor has declared a state of emergency for our area for extra resources and funding, there is still a
significant amount of debris to be picked up.

We are located in the Bay Shore, Northern Michigan Shores neighborhood, Nine Mile Point Dr. and Michigan Shores Dr.
Streets.

Thank you for your service

Sent from my iPad

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 183093626 1833768445&simpl=msg-f: 183093626 1833768445 1M
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Michigan Shores debris removal
1 message

Stephan Szewczuk <stephan@arborbev.com> Thu, May 1, 2025 at 11:34 AM
To: clerk@hayestownshipmi.gov

Hello Kristin,

As aresident of Michigan Shores, I'm reaching out to you for assistance in conveying to the township board (for tomorrow's
meeting) of our needs in cleaning up the after effects of the recent ice storm. We have a devastating amount of debris that
had to be stacked on the road easements.

While everyone is pitching in with debris removal, our association does not have the funds to remove the staggering amount
still remaining.

We would certainly appreciate your consideration and assistance in this matter

Many thanks in advance,
Stephan

Stephan & Kathryn Szewczuk
07049 Nine Mile Point 49720
734.320.0255

hitps://imail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 1830932874409697 160&simpl=msg-f:1830932874409697160 il
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Emergency and urgent Michigan Shores
1 message

Yatin Bhagwat <bhagwaty@gvsu.edu> Thu, May 1, 2025 at 11:24 AM
To: "clerk@hayestownshipmi.gov" <clerk@hayestownshipmi.gov>

Hello Kristin,

We are asking you convey to the township board that our association has been severely impacted by the recent ice storm.
We have a devastating amount of debris that had to be stacked on the road easements. Our association does not have
the funds to remove the staggering amount that still remains. Our personal funds have been used to remove trees and
branches from inside our property lines.

Michigan “Shores” for the past few weeks has gone “sore”.
We are pleading to you ta convey this information to the board in time for the special meeting scheduled for this Friday.
Yatin Bhagwat

6359 Nine Mile Pt.
CVvX 49720

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f:18309322941316864028&simpl=msg-f: 1830932294 131686402 11



5/1/25, 12:04 PM Gmail - lce storm

N‘ Gma || clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>
Ice storm

1 message

Voice <bakeru99@comcast.net> Thu, May 1, 2025 at 11:04 AM

To: "clerk@hayestownshipmi.gov" <clerk@hayestownshipmi.gov>

We need financial aid to help remove unusual amount of debris from recent ice storm. .Please
convey our concern to the board.

Respecitfully,

Baker Urdan
6403 9 Mile Point Dr

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 1830931002142295552&simpl=msg-f:1830931002142295552 1M1



5/1/25, 12:04 PM Gmail - Township debris removal

M G mall clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>
Township debris removal

1 message

Michigan Shores <nmspoa@gmail.com> Thu, May 1, 2025 at 10:37 AM

To: clerk@hayestownshipmi.gov
Hayes Township Board,

| helped with Bill Conklin's efforts to remaove debris from my neighborhood in Michigan Shores Association this past
weekend and we took out a lot of debris and there is still so much to remove here and all over our township. | strongly
urge the township to take action in securing a township wide pick up. | would be proud to have some of my tax dollars
spent that way.

Thank you,

Sarah Wolf and Joshua Hall
6608 Nine Mile Point Dr.

hitps://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 1830929335506784456&simpl=msg-f: 1830929335506 784456 1M



5/1/25, 12:04 PM Gmail - Some Wood debris piles on 9 Mile Point Dr.

M Gma|l clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>
A—

Some Wood debris piles on 9 Mile Point Dr.

1 message

Melvin Czechowski <mhczechow@aol.com> Thu, May 1, 2025 at 11:02 AM

To: Kristin Baranski <clerk@hayestownshipmi.gov>
Kristin,
Attached are some photos of wood debris piles on 9 Mile Point Dr.
We need help in removing these and many others in Northern Mi Shores Subdivision.

Regards,,

Mel

_—
2 attachments
Debris on 9 Mlle Point Dr..jpeg
5639K
Wood Debris on 9 Mlie Point Dr..jpeg
~ 5584K
o~

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 183093096 1677917859&simpl=msg-f: 183093096 1677917859 11



5/1/25, 12:05 PM Gmail - Help with storm debris

N‘ G ma |I clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>

Help with storm debris
1 message

Kaufman <skate1932@aol.com> Thu, May 1, 2025 at 10:49 AM
To: clerk@hayestownshipmi.gov

Dear Hayes Township Board
Please consider helping our association with the devastating
amount of debris stacked on our road easements.

Thank You

Homeowner Nine Mile Point Drive

Sent from the all new AOL app for iOS

https://mail.google.com/mail/u/0/?ik=ab95b9d 3fa&view=pt&search=all&permthid=thread-f:1830930070953947945&simpl=msg-f:1830930070853947945 1M



5/1/25, 12:05 PM Gmail - Township debris removal

N‘ G ma II clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>

—

Township debris removal
1 message

Michigan Shores <nmspoa@gmail.com> Thu, May 1, 2025 at 10:37 AM
To: clerk@hayestownshipmi.gov

Hayes Township Board,

| helped with Bill Conklin's efforts to remove debris from my neighborhoad in Michigan Shores Association this past
weekend and we took out a lot of debris and there is still so much to remove here and all over our township. | strongly
urge the township to take action in securing a township wide pick up. | would be proud to have some of my tax dollars
spent that way.

Thank you,

Sarah Wolf and Joshua Hall
6608 Nine Mile Point Dr.

https://mail.google.com/mail/u/0/?ik=ab95b3d3fa&view=pt&search=all&permthid=thread-f:1830929335506784456 &simpl=msg-f: 1830929335506 784456 1M



5/1/25, 12:05 PM Gmail - Fwd: Pictures of equipment 2

N‘ G ma || clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>

—

Fwd: Pictures of equipment 2
1 message

Bill Conklin <supervisorhayestownshipmi@gmail.com> Thu, May 1, 2025 at 7:47 AM
To: Kristin Baranski Clerk <clerk@hayestownshipmi.gov=>, Julie Collard <treasurer@hayestownshipmi.gov>, Matthew
Cunningham <trustee2@hayestownshipmi.gov>, Doug Kuebler <hayestrustee5@gmail.com>

See attached for equipment 2 -

---------- Forwarded message ---------
From: W & W Tree Service <wwireeservice4764@gmail.com>
Date: Wed, Apr 30, 2025 at 5:58 PM

Subject: Pictures of equipment 2
To: supervisorhayestownshipmi@gmail.com <supervisorhayestownshipmi@gmail.com>

https://mail.google.com/mail/u/0/?ik=ab95b9d 3fa&view=pt&search=all&permthid=thread-f:1830918657834004181&simpl=msg-f; 1830918657834004181 1/4



5/1/25, 12:06 PM Gmail - We do not have have the funds to remove this remaining wood debris along the road easements.

N' Gma|l clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>

We do not have have the funds to remove this remaining wood debris along the road

easements.
1 message

Melvin Czechowski <mhczechow@aol.com> Thu, May 1, 2025 at 6:52 AM
To: Kristin Baranski <clerk@hayestownshipmi.gov>

Kristin,

See correction for last email:
We do not have have the funds to remove this remaining wood debris along the
road easements.

| am aware of a Community Foundation Grant to Hayes Township to help clean up the damage from
the ice storm.

Northern Michigan Shores has been adversely impacted by the storm. We need help in clearing the
wood stacked along the 9 Mile Shore Dr and Michigan Shore Dr. road easements. We have had
some help by generous volunteers in removing some of the debris, some owners have been able to
clear the wood debris on their own, but others have not. We do not have have the funds to

- remove this remaining wood debris along the road easements.
We are requesting the some of the some of Foundatin funds be alocated for this purpose.
Please send this message to the other board members.

Respectfully,

Melvin H. Czechowski, Ph.D.

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f:1830915179514249985&simpl=msg-f:1830915179514249985 11



5/1/25, 12:06 PM Gmail - Michigan Shores Association needs help with debris removal expenses

N' Gma” clerk hayestownshipmi <clerkhayestownshipmi@gmail.com>

——

Michigan Shores Association needs help with debris removal expenses
2 messages

Nancy Simon <lifecoachsimon@gmail.com> Wed, Apr 30, 2025 at 3:54 PM
To: clerk@hayestownshipmi.gov

Hi Kristin,
| am the President of the Northern Michigan Shores Property Owners Association on 9 Mile Point Drive and Michigan
Shores Road.

We really need help finding funds to help remove the staggering amount of debris from the ice storm. We still have
enormous piles of debris stacked on the road easements that Charlevoix County is not going to help us remove.

Could you please share this information with the township board when they meet to discuss where to decide the funds
are needed? We are a small association that does not receive enough financial support from our annual dues to be able
to cover the cost of the debris removal.

We would greatly appreciate your assistance!

Thank you so much!

Sincerely,

Nancy

clerk hayestownshipmi <clerkhayestownshipmi@gmail.com> Wed, Apr 30, 2025 at 11:27 PM
To: Julie Collard <treasurerhayestownshipmi@gmail.com>, Matt Cunningham <trustee2@hayestownshipmi.gov>, Doug
Kuebler <hayestrustee5@gmail.com>, HAYES TOWNSHIP SUPERVISOR <supervisor@hayestownshipmi.gov>

S

Sent from my iPhone

Begin forwarded message:

From: Nancy Simon <lifecoachsimon@gmail.com>
Date: April 30, 2025 at 3:54:47 PM EDT

To: clerk@hayestownshipmi.gov
Subject: Michigan Shores Association needs help with debris removal expenses

[Quoted text hidden)

https://mail.google.com/mail/u/0/?ik=ab95b9d3fa&view=pt&search=all&permthid=thread-f: 1830858666926206451&simpl=msg-f:183085866692620645... ~ 1/1



