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HAYES TOWNSHIP 
2019 SURVEY SUMMARY

APRIL 17 ,  2019

INTRODUCTION
The following report summarizes the 2019 Hayes Township Community Survey results. The Planning Commission 
developed the 2019 Community Survey to better understand the needs and desires of the residents and commercial 
property owners in Hayes Township. The results from the survey will be used to update the Hayes Township Community 
Master Plan, which was last updated in 2013/14, and will also provide guidance to the Township Board. 

METHODOLOGY
In February of 2019, a total of 1,809 surveys were mailed by KCI (Kent Communications, Inc.) to Township residents 
and/or property owners. Addresses were compiled using the Charlevoix County property tax list. Due to the seasonal 
nature of many Hayes Township residences, it was common for property owners to receive a copy of the survey at their 
permanent address outside of the Township. Each survey respondent was provided with a unique number to ensure 
there was not duplication of respondents. 

A total of 328 individuals completed the survey. Because one survey was mailed to each household (including seasonal 
property owners living outside the Township), we can estimate the response rate to be approximately 31.8%. This 
is based on an assumption of 1,033 occupied homes (either seasonal or full time) in the Township. There are 1,128 
housing units in the Township (2017 American Communities Survey 5-year estimates). While 391 of the housing units 
are classified as vacant, the Census estimates that 76% of all vacant housing units are actually occupied seasonally. 

CONTEXT
The Hayes Township Planning Commission is continually examining its planning and zoning goals and policies. As in any 
survey, current events and politics undoubtedly impact responses and priorities. The results of this survey will be used in 
tandem with community demographic data and regional studies on economics, housing, and environmental conditions 
to inform goals and policies in the 2019 Master Plan.

Photo courtesy: U.S. Army Corps of Engineers
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Question 1: Please rate your level of satisfaction with the following public and/or private services.

Question 2: Does noise from any of the following sources present a nuisance for you? (Please check all that apply)
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A total of 69 people provided additional feedback. The word cloud below illustrates the most prevalent answers to 
those respondents who chose “other” noises present a nuisance. The following were key concerns articulated:

•	 12 respondents noted noise from the Gun Club and/or shooting being a noise nuisance. 
•	 11 individuals had concerns over fireworks. The root of the concern is that they are set off outside of the legal 

holiday window and near residential areas. 

•	 11 mentioned motorized recreational vehicles - mostly summer boats and jet skis, but snowmobiles and ATVs were 
also mentioned. 

•	 8 individuals noted concern over noise nuisance and/or pollution from the proposed concrete batch plant. 

•	 6 noted noise from construction - both Hayes Township Park and other commercial/industrial developments. 

•	 Other concerns listed at lower frequencies included road noise, barking dogs, and wind turbines. 
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Question 3: Which of the following township public access sites have you utilized? (Please check all that apply)

Question 4: Hayes Township is working to develop the newly acquired Hayes Township Park. Please indicate the 
importance of the following recreational amenities at Hayes Township Park.
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Question 5: Rate each of the following economic growth opportunities as a priority for development in Hayes 
Township.
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Question 6: The need for workforce housing has been documented throughout Charlevoix County. What type of new 
housing (if any) would you support in Hayes Township? Please check all that apply

Question 7: Please rate your level of agreement with the following statements.
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It is interesting to note that the majority of survey respondents acknowledged the need for additional housing units in 
the Township. However, the majority of respondents supported single-family homes. There was less, but still notable, 
support for smaller housing options (52%), senior housing (36%), and rental units (30%). Given the fact that there were 
only two renters who completed the survey, the desire for rental housing options may be underrepresented. 

Similarly, in Question #7, there was a mix of opinions regarding housing needs. Notably, only one quarter of respondents 
feel there is adequate affordable housing in the Township. However, only 43% of respondents see a need for workforce 
within the Township.  
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Question 8: In which zoning districts should the following uses be allowed to be located, if at all? (Please check all that 
apply)

Question 9: Please select the one statement below 
that most closely matches your views on growth and 
development in the Township.  “I would prefer the 
Township to . . .” (Please choose only one)
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Question 10: Please classify your residency in Hayes 
Township
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Question 11: Please feel free to comment in the text box below regarding any concerns you may have that were not 
addressed in this Survey.

A total of 134 survey respondents provided additional comments. There were a number of themes that rose to the top.

Respondents had a variety of views related to the desired intensity and type of future development. The majority of 
respondents who addressed future commercial and industrial growth expressed a desire for balance. Most wanted 
future development to be limited to established zones and commercial corridors within the Township. There were, 
however, respondents on both ends of the extreme. Four (4) respondents expressed a desire for no more commercial 
growth while one wanted the Township to do more to promote commercial development. 

Development concerns were often centered on two current issues - Camp Seagull and the proposed Elmer’s concrete 
batch plant. There were 17 references to Camp Seagull (Hayes Township Park). Nine (9) people expressed a sentiment 
that the park is overdeveloped and too costly. However, five (5) respondents expressed positive accolades for the park 
development. Eleven (11) people expressed concern about the proposed concrete batch plant. 

Nine (9) people noted the need for better public/private infrastructure. Specifically, seven (7) noted the need for better 
broadband Internet /and cellular service while six (6) people cited need for natural gas services throughout the Township. 
Road maintenance and fire protection were also referenced as high priorities. 

Seven (7) individuals expressed a sentiment for protecting private property rights and spending tax dollars wisely/more 
conservatively.  

A number of respondents provided additional comments related to solar and wind energy - three (3) were against 
alternative energy, three (3) were cautious and wanted to keep it small scale, and one person wanted as much alternate 
energy as possible. Five (5) individuals mentioned the shoreline protection standards - four (4) in favor and one opposed. 
One person mentioned this in the context of a non-conforming lot. 

Other topics that received multiple mentions included a desire to better address trash and blight, a desire for improved 
zoning enforcement, and comments on the survey administration process. The image below represents the most 
common words from the long answer responses. A full transcription of all comments is included in this survey report. 



Appendix A: Open-Ended Responses  
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